Appendices: 1 Item No. 8
COUNCIL
12 May 2008
Agenda Status: Public Directorate: Chief Executive’s

Report Title MEETINGS CYCLE 2008/09

1. Summary

To seek Council's approval to the Meetings Cycle for 2008/09.

2. Recommendations

That the Meetings Cycle for 2008/09 be approved as amended by Cabinet on 6 May 2008.
3. Report Background

Following a wide ranging consultation process Cabinet considered the report which is appended
on 6 May 2008.

4. Implications (including financial implications)
4.1 Resources and Risk

None.

4.2 Legal

None.

4.3 Other Implications

Agreeing the Meetings Cycle allows members and officers to plan for the year ahead. It also
allows meetings to be advertised to the general public well in advance.

5. Background Papers

N/A

Report Author and Title:  F McGown, Meetings Services Team Leader
Telephone and Email: 837101; fmcgown@northampton.gov.uk
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> Item No.
Appendices
1
CABINET REPORT
Report Title MEETINGS CYCLE 2008/09
AGENDA STATUS: PUBLIC
Cabinet Meeting Date: 6 May 2008
Key Decision: NO
Listed on Forward Plan: NO
Within Policy: NO
Policy Document: NO
Directorate: Chief Executive
Accountable Cabinet Member: Councillor Woods
Ward(s) N/A
1. Purpose

1.1 Torecommend to Council the adoption of Meetings Cycle for 2008/09.

2. Recommendations

2.1 That Council approve the Meetings Cycle for 2008/09.

3. Issues and Choices

3.1 Report Background
The attached Meetings Cycle (Appendix A) has been drawn up following
extensive consultation and follows the usual conventions previously accepted
by the Council. The main points are:-

3.1.1 Cabinet is moved to a three weekly cycle. This is in recognition of the amount
of business coming forward and the need over recent months to arrange a
number of extra meetings.
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3.1.2 The proposed budget cycle of meetings during December, January and

3.1.3

February follows the same pattern established during this municipal year.

Mini cycles of Audit, Cabinet and Council have been programmed for June of
both years and September for agreeing the Statement of Accounts as done in
previous years.

3.2 Issues
On 29 September 2008 Cabinet and Council both meet on the same evening.
Whilst the Cabinet is an ordinary meeting it will consider the Final Statement
of Accounts and will make a recommendation to Council. The Council has
been called to confirm acceptance of the Final Statement of Accounts. It is
suggested that Cabinet commence at 5.00pm on this occasion and Council at
7.00pm. (There is a statutory deadline of 30 September for this).

3.3 Choices (Options)
None.

4. Implications (including financial implications)

41 Policy

This report follows existing precedent.

4.2 Resources and Risk
There will be an increase in costs of printing and distributing Cabinet agendas
by virtue of the increased frequency of meetings although it is anticipated that
these costs can be contained within the existing budgets.

4.3 Legal
None.

4.4 Equality
None.

4.5 Consultees (Internal and External)

Mayor — no comment.

Group Leaders — no comment.

All Councillors — 2 comments re alterations, which have been accommodated.
Group Whips — none.

Chief Executive & Directors — 2 comments re public holiday weeks and the
need for meetings by particular deadlines, which have been accommodated.
Corporate Managers — none.

Head of Finance — Included in Director's comments.

Revenues, Benefits Partnership Co-ordinator — no comment.

Neighbourhood Partnership & Forums Co-ordinator — request not to include
Women’s or Youth Forum pending discussions about the future of these
meetings — accommodated.

Overview & Scrutiny Officer — no comment.

Development Control Assistant Manager — to maintain four-weekly cycle —
accommodated.

People Development Manager — to include Member Development Dates —
accommodated. :

NCC - none.
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4.6 How the Proposals deliver Priority Outcomes
Not directly, although the business of individual meetings themselves will give
effect to or report on the Improvement Plan, Corporate Strategy, Corporate
Plan etc themselves.

4.7 Other Implications
None.

5. Background Papers

2.7 None.

F McGown
Meetings Services Team Leader
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